
THE BALTIC AND THE BLACK SEA
by  MARIAN MALO

( W A R S A W ,  P O L A N D )

The ob jec t  o f  th is  paper  i s  to  g ive  a  shor t  ou t l inc
of the history of Black Sea and Balt ic trade during the
Midd le  Ages,  and to  examine the  rec ip roca l  ac t ion  o f
these two impor tan t  h is to r ica l  phen.omena.  Cons idera-
t ions of space exclude the possibi l i ty of making an ex-
haus t ive  s tudy  o f  the  enormous complex  o i  p rob lems
connected  w i th  the  sub jec t ,  and hence no  a t te rnp t  w i l l
be  mac je  to  dea l  w i th  mat te rs  wh ich  do  no t  appear  to
be o l  p r imary  impor tance.

There is already a very copious l i terature deal ing
rv i th  the  h is to ry  o f  t rade on  the  Ba l t i c .  The ou ts tand ing
works are those of Daenelle, Schlfer and Rdrig, but
there are many other German, Dutch and Scandinavian
wr i te rs  whose works  mer i t  a t ten t ion .  Arnongst  the
Polish writers on the subject, Kutrzeba, Widajewicz,
Wachowski and Koczy have done much to extend our

IN MEDIEVAL TRADE
WIST

knowledge o f  the  h is to ry  o f  l3a l t i c  commerce.  The
li terature on Black Sea trade is hardly less extensive:
W. Heyd's works are probably the rnost important, but
m,uch valuable information is also given in the writ ings
of  F .  Bruun,  Manf ron i ,  C .  Bra t ianu and Cana le .  The
periodical publ icat ions Att i  del la Societd Ligure di Sto-
ria Patria ot Genoa, ancl Zapiski Odeskago, Obshestva,
Istorii i Drevnostiei ( Records of the Historical and
Antiquarian Society of Odeosa), l ikewise contain material
of great interest. A certain amount has been writ ten
concerning the Black Sea by Polish authors, but econo-
rir ic history has so tar receiveci l i t t le attention. Ku-
trzeba's Handel Krakowa z Wschodem (Cracow's trade
with the East), and the writ ings of D4browski, Kolan-
kowski, Halecki,  Charewicz and G6rka are among the
more important works on this subject.

IN THE EARLY MIDDLE AGES

The grea t  in land waterway,s  were  used by  the
Vikings vfte rpenetrated into the heart of present-day
Russia and Ukraine, and reached the Black Sea.
Scandinavian historians aff irm that this advance to-
lvards the south-east was conducted acording to a set
plan directed by the rulers of Svealand. But this sup-
posit ion l ikewise appears to 'be highly problematical,
since i t  is improbable that the ru, lers of such a small
realm, and one constantly harrassed by warl ike nelgh-
bours, could have developed such lar-reaching and
comprehens ive  p lans .  I t  i s  much more  l i ke ly  tha t
various smalI companies of warriors effected the con-
ques t  o f  the  Russ ian  and Ukra in ian  lanrds  on  the i r  own
init iat ive; they proceeded along the most convenient
routes, occupied the r icher distr icts and iounded sett le-
ments at the most important economic, strategical and
poli t ical points. I t  is, theretore, much more ,probable

that the internal logic of conquest rather than any
previously conceived plan, was the decisive factor at
work in this case.

The chief inland l ine of communication fronr the
Balt ic to the south led from the Culf ot Finland, along

BALTIC AND EUXINE TRADE

TRADE IN THE VIKING ERA
The i irst animated contacts between the Black

Sea and the Balt ic appeared in early medieval
t imes and lasted more or less from the middle of the
9th to the middle of the l l th century. Of the many
European peoples who endeavoured to establ ish com-
mercial '  relat ions between the Black Sea and the rest of
Europe,  the  V ik ings  showed most  en terpr ise  and
energy. According to A. Bugge, and H. and A. Schfick,
there rvas an i6,portant mercanti le centre on the Balt ic
as early as in the 8th century: this was Bjdrko (or
Birca), si tuated on a small  island in Lake l l i i lar,  in

Sweden. These investigators suppose that this trading

sett lement was the point of issue ior the expedit ions

ot the Swedish Vikings to the south-east, and they l ind
suppor t  fo r  the i r  surmise  in  the  names o f  some se t t le -

ments in Finlanicl and in the Ukraine, for there is a

Bjdrkd on the Gulf of Finland and a Berezany at the

mouth of the Dnieper. They take this aif ini ty as evi-

dence that Swedish Bjorko served as a rnodel tor the

organization set up by the Vikings, but this theory

would not appear to be very well  grounded.
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the Neva and Lake Volkhov, to Novgorod, thence to the
Dnieper ,  a long tha t  r i ver  to  K iev ,  and by  land to  the
Cr imea and Kherson.  There  the  V ik ings  embarked
and so  reached Mik lagaard  ( the  Great  C i ty ) ,  as  the
Vikings cal led Constantinople, which so strongly
attracted them rvith i ts polver and fabulous r iches.
There was another route which branched off at Nov-
gorod and ran to the Volga,, towards l t i l  ancl
Bul 'gar, thence by the Caspian Sea to Persia and the
other  As ia t i c  count r ies .  The th i rd  rou te  ran  f rom
Novgorod to  the  sources  o i  the  Don,  and down tha t

l iver to the Sea oi Azov.
In t ime, such townships as Rostow and Kiev

ivere founded by the Vikings, who forced the subjected
nat ive  popu la t ion  to  pay  regu la r  t r ibu te  in  k ind .  Ac-
cording to Rostovtsev and Pokrovsky, the stocks of
merchandise thus accumulated served as the basis ot
a l ively barter trade with the surppl iers of oriental pro-
ciuce. In addit ion, however, goods of lvestern European

and Ba l t i c  p rovenance were  t ranspor ted  over land and

disposed of in the East. The Norsemen kept northern
Europe supplied with the produce of the East, as wit-

ness the numerous art icles of Byzantine and Arabian
or ig in  lound in  the  Ba l t i c  reg ion .  The ch ie f  cen t res  o f
th is  t rade were  K iev ,  l t i l  and  Bu lgar ,  where  Oreek ,
Arabian and Persian merchants traded with their Sla-
von ic  and Scand inav ian  co l leagues;  i t  was  there  tha i

the  < te l i ca tc  fabr ics ,  sp ices ,  essent ia l  o i l s  and the  o ther

va l i rab le  goods o f  the  Or ien t  and Near  Eas t  were

exchanged for furs, wa.x, certain metals, and slaves.

At  t imes,  t rac ie rs  f rom Kherson or  J rom As ia  Minor
penetrated farther inland, rvhi l 'st the Varegian boats
appeared on the waters oi the Bosphorus. The Vikings
cl id not always come to Constantinople as merchants:

many of thern made the journey especial ly to enl ist in

the Varangian Guarcl.  The Russ dukes, Oleg and

Sviatoslav, made an unsuccesslul attempt to subject

Constantinople in the year 859 and again in 907, but

more  amicab le  re la t ions  were  es tab l i shed soon a f te r .

The f irst Russo-Byzanti .ne treaiy of commerce was con-

cludecl in 912, and after the conversion to Christ ianity of
Vladimir the Great, the t ies between Russia and Bvzantium
became mrrch closer and relat ions more int imate.

DECLINE OF RUSSLAN TRADE WITH THE EAST

The conquest of the Black Sea region by the

Piechengy and the  Po lov tsy  in  the  11 th  and 12 th  cen-
turies caused a radical change in the situation. The
invasion of the nomads virtual ly stopped com'munication
between northern Europe and the Eastern Empire.
Solovyev, Kl iuchevsky and Pirenne consider that the
incursions of the Turanian peoples caused an inter-
ruption in commercial relat ions between north-eastern
Europe and the Near East which lasted lor many

centuries: they certainly plunged the Russian lands into

barbarism and cut them off trom the sources oi their

Byzantine civi l izat ion. Rostovtsev and Pokrovsky,

however, point to the inf luence of other lactors. They

surmise that the trade of the Russian towns with the

Near East had been chiet ly based on the products

exacted as tr ibute from the subjected rural populat ion,
and that the coun,try had, as a result,  been so impover-
ished by nrany centuries of this practice that trade was
already dying out, in the 12th century, owing to the
i irsuft icient supply of goods. To-day i t  is dit f icult  to
decide which of these views is more in accordance with
the  lac ts :  in  any  case,  the  po in t  w i th  wh ich  the  present
paper  dea ls  i s  the  dec l ine  in  th is  t rade as  hav ing  been
the cause of a rupture in the economi.c relat ions between
the  Ba l t i c  reg ion  and the  Greco-Byzant ine  and Turan ian
lands .  Th is  was o f  enornrous  s ign i f i cance,  as  f  rom tha t
t ime the  vas t  s t re tches  o i  eas tern  Europe los t  the i r  g rea t
importance to the economic l i fe oi the Middle Ages, and
conrmerc ia l  in te rcourse  be tween western  Europe and
the  Near  Eas t  was  ,ma in ta ined th rough the  in te rmed iary
o i  qu i te  o ther  count r ies  and t rade rou tes .

BALTIC TRADE IN THE I I th  AND I2 th  CENTURIES

ln the meantime, Iar-reaching changes also occu'r-
red on the Balt ic. Bjorko was pi l laged and burned to
the ground by the Norwegians c. 1000; the old Swedish
empor ium never  recovered i rom the  d isas ie r ,  and
Sigtuna, also situated on Lake M2ilar, supplanted i t
and th roughout  the  I  l th  and 12 th  centur ies  remained
one of the most important ports of cal l  for the transport
of oriental goods to the Danish city of Heidebu. Swedish
merchan'ts were not the only traders who proceeded to
Denmark in pursuit  of their cal l ing: the chronicles
also mention merchants from Novgorod who lourneyed
to Jutland. At this period, the merchants of Goit land
began to play a more and more important r6le in Balt ic
trade. Their island was exceptionalty well  si tuated for
international trade, and i t  became the chief centre for
nor thern  commerce dur ing  the  12 th  and 13 ih  centur ies ,

especial ly after the ruin of Sigtuna by a pirate raid in
I187. The Gott landers went as far af ield as Novgorod,
and we know that they bui l t  a church there in 1156.
They later establ ished their ' factories' and warehouses
(Gotenhof) in that ci ty-a move of the utmost value to
them, as Novgorod lvas at that t ime the chief emporium

for north Russian trade. Valuable furs, iorest and
agricultural ,products, and metals from the Urals were

bought and sol'd, as were also oriental goods, for the

city maintai,ned relat ions with the Asiat ic countr ies. I t

is dif f ioult  to state how tar the Gott land merchants
contr ibuted to restore commercial relat ions with the
Black Sea lands, whose economic l i fe was, for that
nratter, thenr passing through a period of decl, ine. The

sparse source-material avai lable contains no clue which

might elucid'ate this point.
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I

TFiE HANSEATIC PERIOD

THE FIANSA IN BALTIC TRADE

Visby, the capital ot Gott land, lvas undoubtedly

the most im,portant mercanti le centre on the Balt ic in

the f irst half  of the 13th century, but this period ot

g rea t  p rosper i ty  was  no t  o f  long  dura t ion .  Thanks  to

the zealous support of the Counts of Saxony, Li ibeck

began to assume greater and greater i 'mportance. The

merchants of l- i ibeck had begun to trade with Gott land

dur ing  the  l2 th  century ,  and some o f  them even se t t led

on the island. A hun'dred years later, the Balt ic l i t toral

was again inundated by a wave of German immigration:

Riga and many other towns in Livonia and Prussia were

founded;  Danz ig  and Stockho lm rece ived la rge  cont in -
gents  o f  German inhab i tan ts ;  even d is tan t  F in land saw

the ar r i va l  o f  numbers  o f  immigran ts  f rom nor thern

Cermany.  Th is  t ide  o I  immigra t ion  rvas  cont ]uc tec l
unc' ler the aegis oi LLibeck, and Rtlr ig considers that
the  process  o f  se t t lement  was en t i re ly  subord ina ted  to

the  econorn ic  in te res ts  o i  tha t  c i t y  as  the  headquar te rs
of the Han,seatic League. The new towns at f  i rst

modelled their laws and organization on those current in

L i ibeck ;  i t  was  on ly  Ia te r  tha t  Magdeburg  law ga ined
the  ascendanc i ' ,  a  change wh ich  was accompan ied  by
a g ladua i ,  bu t  s teady  en feeb lement  o f  L i ibeck  in f luence
on the  Ba l t i c .  In  cont rad is t inc t ion  to  the  grea t  I ta l ian
City-states, Lubeck iai led to nraintain i ts hegemony
over  the  t rad ing  se t t lements  founded by  i t s  c i t i zens .
Very  soon a f te r  the i r  foundat ion ,  the  Pruss ian  and
L ivon ian  towns broke a lvay  and assumed independent
s ta tus ,  wh ich  they  were  ab le  to  do  thanks  la rge ly  to

the  suppor t  g iven  them by  bo th  the  grea t  German
kn igh t ly  Orders .

Towards  the  end o f  the  13 th  century ,  the  L i . ibeckers
s t rove  to  tu rn  to  account  the i r  p redominant  pos i t ion  on

the  Ba l t i c  by  penet ra t ing  in to  the  in te r io r  o f  eas tern
Europe.  They  secured a  char te r  i rom Lad is las  the

Shor t  o f  Po land in  1298,  whereby  they  were  au thor ize t l
to  se t t le  an 'd  t rade in  Po land.  They  were  presumably
less  in te res ted  in  these prerogat ives  than in  the  pos-
s ib i l i t y  o t  en ter ing  in to  economic  re la t ions  rv i th  Hun-
gary, who at that period exported copper. I t  is not
un l i ke ly  tha t  they  a lso  expec tec l  to  es tab l i sh  conrmerc ia l
re la t ions  w i th  the  B lack  Sea reg ions ,  rvh ich  were  aga in
r is ing  to  impor tance as  cent res  o f  in te rna t iona l  t rade
in the Near East. Which oi these objectives the Hanse-
atic League had most at heart,  i t  is not possible to
determine, but in both cases the aitainment of transit
r ights through Poland was an essential condit ion ot
success .

The Li ibeckers soon abandoned this plan, how-
ever, and the Torufi  merchants then decided to adopt i t .
Casimir the Great of Poland granted them the r ight of

unrestr icted trade in al l  Poland and in Red Ruthert ia,
wh ich  he  had jus t  annexed.  Creat  economic  poss ib i l i -
t ies now awaited the burghers of Toruf :  they aimed
consistently at the organization of commerce so that
the produce of northern Europe could be exchanged lor
oriental goods brought in from the Crimea, then part ial-
l y  in  the  hands o f  the  Genoese merchants .  Torur i ' s
success  in  th is  venture  was,  however ,  en t i re ly  dependent
on  the  a t t i tude  taken up  by  Po land.

ITALIAN SETTLEMENTS ON THE EUXINE

The establ ishment ol a great Mongol em,pire
stretching from the eastern frontier of Poland to the

shores of the Pacif ic Ocean had an enormous inf luence
upon the economic development oi the world. The
Khans main ta ined mode l  cond i t ions  o f  law and order
on the routes leading through their terr i tor ies, and
so h ,e lped to  se t  up  and s tab i l i ze  d i rec t  economic
relat ions between Europe, Central Asia and the Far
East. The Venetian and Genoese merchants had

, traded far within the interior o,f  the Tartar lands

as early as the 13th century, and the Khans extended
every laci l i ty to the enterrprising Ital ians, one oi whom
was Marco Polo. The Crimea served as the gatewey

for  European t rade w i th  As ia .  Venet ians  had journeyed

to Soldaia, on the south coast oi the peninsula, during
the  t imes o f  the  La t in  Empi re .  Cenoese and Venet ian
merchants  se t t led  a t  Tana is ,  a  th r iv ing  commerc ia l
cen t re  a t  the  mouth  o f  the  Don.  Somewhat  la te r  the

Pisa  merchants  founded Por to  P isano (S in iavka)  on  the
same r iver ,  bu t  ra ther  nearer  the  Sea o f  Azov .

Cont roversy  has  been r i le  regard ing  the  beg inn inqs

of  Genoese se t t lement  in  the  Cr imea.  Cana le ,  bas ing
h is  work  on  the  mis lead ing  asser t ions  o l  Bohush-

S ie tshentsev ich ,  s ta ted  tha t  these se t t lements  were

founded dur ing  the  f i rs t  Crusade.  Th is  was d isprovec t

by Heyd, who, on the basis of Byzantine source-

mater ia l ,  demonst ra ted  tha t  Kaf la  (on  the  s i te  o f

ancient Theoclosia and of the mo.dern Feodosia) was

founcled as late as 1266 on the strength oi a charter
granted to the Genoese by Mangu-Khan. The result

o f  th is  was tha t  Genoa became paramount  in  Cr imean
trade, the more so since the Venetians had left  the
pensin.sula a{ter the fal l  ot the Latin Empire. , l t  is true
that the Venetian merchants returned to Tanais later
on, but their Genoese r ivals had establ ished themselves
too t irmly to lose their leading posit ion in the Black
Sea trade. Tanais init ial ly played a most important
rdle in trade with the East, since i t  was the terminal
point ol the direct route leading from Central Asia and
Cathay. The l tal ians came to Tanais to buy oriental
goods (chief ly fabrios, si lks, and spices), which were
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then  t ranspor ted  by  sea to  Constan t inop le ,  I ta ly  and
western  Europe.  Accord ing  to  Barbaro ,  I  a t  leas t  four
to six Venetian gal leys came to Tanais every year,
apart lrom the Genoese merchantnten vrhich also
touched at that port.  Those who traded with Tanais
pr imar i l y  used nrar i t ime communica t ion ;  the  over land
route  th rough Red Ruthen ia  and Po land to  western
Eurcrpe and Italy was mLrch less popular olving to the
hazards  o l  t rave l .  None the  less ,  some o f  the  Ruthen ian
and Po l ish  towns,  par t i cu la r ly  Wlodz imierz  Wolynsk i
(VIadimir Vol_vnski) and Lw6w, owe their rapid devel-
opment  in  the  midd le  o f  the  14 th  century  to  the i r  t rade
r.r, i th the East.

There  is  much more  in fo rmat ion  to  hand regard ing
the  Cenoese se t t lements .  Ment ion  has  a l ready  been
r r rade o f  l (a f fa .  There  were  a lso  t rad ing  pos ts  a t
Constan t inop le  and a t  Pera ,  so  tha t  the  Cenoese cou ld
a t  one t ime dream o f  a t ta in ing  hegemony over  the
whole of the Black Sea trade. They gainecl a toothold
in  many impor tan t  por ts  on  the  B lack  Sea,  and s t rove
to  conccnt ra te  the  t rade be t , ' veen the  eas tern  and the
rves tern  wor lc l  in  the i r  own hands as  nr i t ld lcmen.  Th is
rvas  qu i te  a  feas ib le  p lan ,  as  most  o f  the  As ia t i c  expor ts

to Europe passed through Astrakhan and the Crimea, ,
and no t  v ia  As ia  Minor  and Syr ia  as  was the  case in

the l5th century. Tanais was, of course, a danger to
these ia r - reach ing  p lans ,  bu t  the  Venet ian  mc lchants
there  were  fo rced to  share  the i r  au thor i ty  and in f luence
r.vith the Genoese traders. Kaffa became an im-
portant ci ty inhabited by a cosnlopol i tan populat ion

ch ie f l y  composed o f  I ta l ians ,  Creeks ,  Armen ians  and
Tar ta rs .  Amongs i  th is  med ley  o f  peop les  ihere  were

rnany Poles, Ruthenians ancl Wallachians rvho served
in  the  gar r ison  or  occup ied  minor  pos ts  in  the  ad-
rur in is t ra t ion .  z

Kaf la  was essent ia l l y  a  commerc ia l  cen t re .  S laves
rvcre  expor ted  thence to  Egypt  and to  I ta ly ,  and
a l though Constan t inop le  was the  ch ie t  marke t  fo r
Cr imean fooc ls tu f fs ,  some corn  and f i sh  were  a lso  sent
to  l ta ly .  S i l ks ,  sp ices  and o ther  o r ien ta l  goods  occup ied
a subord ina te  pos i t ion  in  Genoese expor t  f ro rn  the
Cr imea.  The t rade was a lmost  exc lus ive ly  mar i t in te ,
bu t  the  land rou te  to  I ta ly  ( th rough the  Ukra ine ,
Poland, Si lesia, Bohemia an.d Austr ia) was also ut i l ized
to some extent, and this helped to develop the
economic  l i fe  o f  the  t rans i t  count r ies ,  and hence o f
Po land,  too .  The Arn ten ians  showec l  the  grea tes t  en ter -
prise in this overland trade; many of thenr l ived in
Kaffa, Lwolv and in a number of other south-eastern
European cit ies. They brought si lk and spices to Lw6w
chief ly from Kaffa,Trabzon (Trebizond) and Sinop. Their
chief purchases in Lwow were English, Flemish and
Oerman woollens, sold there by merchants irom Poland,

Silesia and Toruri .  The trade in oriental products and
tvool lens on the Kaifa, Cetatea Alba (Akkerman) and
Lw6w rou te  was pr imar i l y  in  the  hands o t  the
Armenians ,  who ' in  t ime became the  ch ie t  t raders  be-
trveen the countr ies oi the Black Sea and Lw6w. They
encountered the r ivalry of other nations (Poles, Lw6w
and Crimean Jews, and Germans) but these could not
success fu l l y  compete  w i th  them.  There  were  severa l
reasons for this, but among the chief ones was that the
Polish and Prussian merchants were hampered by the
great struggle between Poland and the Teutonic Order.
I t  was  the  same fac tor  wh ich  inh ib i ted  commodi ty  ex-
change be tween the  B lack  Sea and the  Ba l t i c  count r ies ,
a l though th is  had a t  f i r s t  g iven  every  p romise  o i
lemarkab le  deve l t rpment .

Tanais and Kafia were both sacked and destroyed
by Tamer lane in  1391.  The la t te r  was  soon rebu i l t  and
regained i ts former signif icance, but the prosperity of
Tana is  never  re tu rned.  The invas ion  severed i t s  con-
tac ts  w i th  the  Eas t ,  because the  anc ien t  t rade roL l te
f rom the  Don count ry  th rough Turkes tan  to  Cathay  was
no longer avai lable. 

' f  
his was, of cou,rse, a blow

for  Kaf fa  too ,  bu t  the  merchants  o f  tha t  town had long
ago been buying oriental goods in 

-frabzon 
and in

other ports on the south coast of the Black Sea. Never-
theless the chief commercial centres in trade with the
East  were  sh i i ted  to  Syr ia  and A lexandr ia ;  Tana is  was
descr ted  and Kaf fa  had to  be  conten t  w i th  the  rd le  o i
the chief supplier of slaves and of Crimean agriculfural
p roduce.

THE STRUCGLE FOR ACCESS

TO THE BLACK SEA

The great develo,pment oi the Black Sea trarje in
the  l3 th  and 14 th  centur ies  a t t rac tec l  the  a t ten t ion  o f
the merchants of northern Europe and encouraged thenr
to  make exped i t ions  to  ' the  lands  o f  Tar ta ry ' .  Ment ion
has already been of Li. ibeck's unsuccessful attem,pt
to  secure  passage th rough Po land to  Hungary  and the
East .  The Torur i  merchants  had much be t te r  chances
s ince ,  thanks  to  the  suppor t  o f  Cas imi r  the  Great ,  they
es tab l i shed contac t  w i th  Lw6w and Wlodz imierz  Wo-
iynski,  ' "vhence they had an open way to Tanais
and Katfa. But Casimir soon real ized how his revenues
lvould grorv and how much his subjects would gain i t
Po l i sh  merchants  cou ld  become the  on ly  midd lenen in
trade beiween the Bali ic and the Black Sea. The King
inaugLr ra ted  a  new po l i cy  in  1352,  h is  in ten t ion  be ing
to transform Cracow and, to some extent, Lwow, into
great mercanti le centres serving both East and West.
He fo rbade {o re igners  to  use  the  t rade rou tes  pass ing
through his realm to Hungary and the Black Sea, and
when the Breslau merchants complained. he stated that

r Ramusio: Navigationi e Viaggi, Vol. ll, p. 97
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he had con 'quered Ruthen ia  so le ly  in  o rder  to  enab le

h is  sub jec ts  to  benef i t  by  the  rou te  lead ing  th rough

the newly annexed terr i tory. From that t inte onlvards,

only the merchants of Cracow and Llv6rv were to

import goods from Tartary and sel l  them to toreign

t raders  v is i t ing  these c i t ies ,  o r  expor t  them to  western

count r ies .
Th is  ambi t ious  p lan  ta i led ,  ho lvever ,  and the  K ing

i i n a i l y  a b a n d o n e d  i t  i n  1 3 5 4 ,  t h e  m o r e  w i l l i n g l y  s i n c e
the  Pruss ian  merchants  had secured the  a id  o f  the  Te, i r -
ton ic  Order  in  push ing  th rough L i thuan ian  te r r i to ry  to
the  B lack  Sea anc l  the  Sea o f  Azov .  Frorn  th is  t ime,
too ,  da tes  the  f ie rce  compet i t ion  be tween Cracorv  and
Torun fo r  access  to  Hungary  and Ruthen ia .  Both  s ides
app l ied  the  pr inc ip les  o f  s tap le  t rade;  they  re ta l ia ted
by  bar r ing  each o ther  t iom penet ra t ing  areas  beyond
those nor rna l l y  served,  e tc .  One o f  the  most  in te res t ing
ep isoc les  in  th is  conf l i . c t  took  p lace  in  1390-91:  Lad is las

Jag ie l io ,  who was then a t  loggerheads w i th  the  Teuton ic
Kn ish ts ,  expe l led  the  sub jec ts  o f  the  Order  f ro r r  h is
k ingdom and s imu l taneous ly  conc luded an  agreement
rv i th  Bogus las ,  Duke o f  West  Pomeran ia ,  in  respec t  o f
t rans i t  r igh ts  fo r  a  new t rade rou te  to  the  Ba l t i c .  Th is
l ine  o f  communica t ion  the  'F fanders  road ' ,  as  i t  was
cal led - branchecl off  at Lgczyca from the olcl route
lead ing  f rom Cracow to  Torur i ,  and ran  a long the  War ta
anc l  Oder  to  the  West  Pomeran ian  por ts  o f  S t ra lsund,
Ste t t in ,  Cre i fswa lc l ,  Ank lam anc l  R i igenwal r le .  The
ob jec t  o f  th is  new depar tu re  rvas  to  enab le  the  Po l ish
merchants  to  expor t  Po l i sh ,  Hungar ian  and or ien ta l
soods  to  Bruges  w i thout  the  necess i ty  o f  pass ing
through Toru f i ,  where  s tap le  laws were  en forced in
restraint of trade. The nelv route, holvever, was found
in  p rac t icc  to  be  too  Iong and inconven ien t  a  l ine  o f
communica t ion ,  and to  the  end o f  the  Midd le  Ages,
Poland made no further serious effort to part icipate as
a  midd leman in  the  t rade be tween the  Levant  and
western  Europe.

The wars  be tween Po land and the  Teuton ic  Order
in  the  l5 th  century  h indered the  fo r rner 's  communica t ion
with the Balt ic countr ies. Torufi  rvas cut off  from its
natural hinterland for many years, and i ts importance
as  a  t rad ing  cent re  dec l ined to  such an  ex ten t  tha t  i t
t ina l l y  w i thdrew a l together  t rom in te rna t iona l  com-
merce .  In  la te r  t imes,  i t  rvas  supp lan ted  by  Danz ig ,
rvhich very soon acquired a virtual monopoly for the
expor t  o f  Po l i sh  corn  and io res t  p roduc ts  to  Eng land
and the  Nether lands .  But  these were  no t  the  on ly
profound changes taking place on the Balt ic at that
epoch. I-Libeck, with the Hanseatic League, lost i ts
predominant  pos i t ion  in  Ba l t i c  t rade dur ing  the  second
half of the 15th century and was superseded by the
En,gl ish and the Dutch. A lack ol toodstuifs and of
t imber was felt  in England and the Netherlands at that
t ime, and these countr ies therefore imrportecl commodi-

t ies direct lrom the Balt ic countr ies and re-exported
oriental goods to that region. This was a very serious
blow to the direct trade between the Balt ic an'd the
Black Sea, the more so since the English and Dutch
sat is f ied  the i r  needs  in  the  way o f  o r ien ta l  goods  in
Bruges ,  Ant rverp ,  Amsterdam and London,  wh ich  were
in turn kept supplied by the Ital ian merchants, the
western European merchant-mariners prelerr ing not to
risk the inconvenient and costly voyage to the Crimea.
The trade between the Black Sea and the Balt ic was
already rapi,dly decl ining, and the era of the great
discoveries lvas iniminent, with atr l  the enormous
changes which they wrought in the direct ion and signi-
f icance of trade routes.

DECLINE OF THE BLACK SEA TRADE

During the second halt of the 15th century, trade
with the Black Sea region entered upon a ,period o{
decl ine. The disintegration of the Khanate oi Kipchak
and the rapid advance of the Turks in Asia Minor and
the  Ba lkans  brought  about  an  en t i re ly  new s i tua t ion .
The Turks occupied Salonika in 1430, and began to
bui ld up their naval power, although at f i rst they were

,no  match  fo r  the  Venet ians  and the  Genoese.  The

chief object of the Turks was to capture Constantinople,
which vainly tr ied to f ind al l ies in western Europe.

Venice endeavoured 16 5urpport the moribund Empire,
but could do noihing decisive, as i ts forces were

preoccup ied  w i th  conf l i c ts  in  I ta ly  i t se l f  .  Genoa,

weakened by civi l  wars, did everything, possible to

conci l iate the Sultans, and to avoid their enmity. Every

attempt at a crusade against the Turks under these

condit ions was foredoomed to fai lure. The catastrophic

outcome o f  the  Bat t le  o f  Varna (1444) , la rge lydue to  the

defection of the Genoese, marked ihe decisive tr iumph

of Islam over Byzantium. Con,stantinople, unsup,ported

by  the  Chr is t ian  wor ld ,  fe l l  in  1453.  The Venet ian
merchants suffered enormous losses. The Genoese po-

pulat ion ot Pera, bel ieving the promises of Mohammed l l

that he would respect their ancient r ights and privi leges,

remained neutral during the siege. Their hopes, how-

ever, were doomed to disappointment: when the capital

of the Greek Em'pire fel l ,  the Sultan impo'sed, his autho-

ri ty on the l tal ian merchants, and forced them to pay

tr ibute and to demolish part of their fort i f icat ions. The

main t rade rou te  jo in ing  theBlackSeawi th  the  western

worlcl  rvas now under the absolute control of the Turks,

and the Sultan soon found means of turning this advan-

tage to pol i t ical and f inancial account. Pera rapidly

decl ined in im,portance, and the chiel centre of Genoese

trade in the Near East was soon aiter transferred to

the  is land o t  Ch ios .
In the case of Venice, trade with the countr ies of

the Black Sea ceased to play any rdle in i ts economic
l i fe after the fal l  oi  Consiantinoole. True. the Senate
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endeavoured in  1459 to  re lo rm the  s ta te  o f  a t fa i rs  in
Tanais, remernrbering that viagium Tanae erat unum ex
principal ioribus uicgi ls et ut i l ior ibus,3 but their act ion
y ie lded no  resu l ts  wor thy  o f  ment ion .

The Genoese se t t lements  in  the  Cr imea rvere  in
a rather better posit ion, but from 1450 onwards they
rvere also forced to pay tr ibute to the Sultan; for the
t ime be ing ,  they  were  ne i ther  oppressed nor  a t tacked,
the Sultan turning the whole force of his strength
aga ins t  the  Hungar ians  and the  Morean Greeks .  He
kept  Kaf fa  in  check  by  means o f  an  a l l iance rv i th  Had j i -
Ghirey, the f irst Khan oi the Crimean Tartars, and this
unders tand ing  was an  ever  p resent  menace wh ich  kept
the merchants in consta.nt fear of invasion. The popu-
Iat ion began to leave Katfa, and trade soon dwindled
away entirely. The Bank of St. George, which had
governed the Crimean sett lements since 1453, was most
unwi l l ing  to  spend money on  the i r  ma in tenance:  cor -
ruption began to spread l ike wild-t ire, and the morale
o f  the  popu la t ion ,  under  the  in f luence o f  econorn ic  fa i l -
u res  and po l i t i ca l  d isas ters ,  sank  to  a  Iow ebb.

In  146 1 ,  Moharnmed I l  occup ied  the  who le  o f  the
south  coas t  o f  the  B lack  Sea ( inc lud ing  Trabzon) ,  and
so in f l i c ied  another  heavy  b low a t  Cr imean t rade w i th
the  Eas t .  I t  i s  even poss ib le  tha t  the  Su l tan  a lso  i r f -
tended to  se ize  the  Cr in rea  a t  the  sarne  t ime,  bu t  a
war with Uzun-Hassan, the Turkoman ruler of Persia,
caused h im to  abandon th is  p lan  fo r  a  wh i le .  Two
years  la te r  (1463) ,  the  ou tbreak  o f  the  grea t  war
wi th  Ven ice  tu rnec l  the  Su l tan 's  a t ten t ion  to  a  d i f fe ren t
q u arter.

The war  be tween the  Sub l ime Por te  and Ven ice
gave the  Genoese merchant  communi t ies  in  the  Cr imea
a sore ly  needed brea th ing  space.  Not  w ish ing  to  fo rce
the  Cenoese in to  the  arnrs  o f  Ven ice ,  the  Su l tan  ceased
to harrass them. Genoa, on i ts part,  prized i ts trade
wi th  the  Eas t  and s t rove  a t  a l l  cos ts  to  remain  on  a
peacefu i  foo t ins  w i th  Turkey .  Genoa made on ly  a
mere pretence of preparing for the crusade proclaimeC
by Pope P ius  I I ,  and in  rea l i t y  kep t  Turkey  supp l ied
wi th  mun i t ions  o l  war  and o ther  goods  in  keen com-
peti t ion with the merchants of Florence and of Arcona.
The result was that the economic situation of Kaffa
improved vastly. I t  is true that the Turkish garr ison
in the Bosphorus and the Dardanelles greatly hindered
marit ime communication with l taly, but this lvas largely
nul l i f ied by greater use being made of the overland
route from Cetatea Alba (Akkerman), at the mouth of
the Dniester, thence through Hungary or through Po-
land, Si lesia, Bohemia to Germany, Ausir ia or l taly.
According to the state archives of Cenoa, merchants oI
that ci ty passed through Lw6w and Cracow with slaves
and goods, and concluded commercial agreements with
the inhabitants of the Polish towns upon their route.

Th is  cou ld  no t  bL l t  a t t rac t  the  a t ten t ion  o f  Po l i sh  mer -
chants to trade with the East, the more so that the
Cenoese se t t lemenrs  in  the  Cr imea main ta ined the  bes t
of relat ions with Poland; they had, in fact, recognized
her suzerainty in 1462, in order to checlcmate Turkey
and Hadji-Chirey, who was then t l ie al ly of Casimir
IV  o f  Po land.

It  is no easy matter to depict the state of t iade
between the Balt ic and the Black Sea at this period.
The Genoese had los,t al l  interest in i t ,  part icularly
because they received their goocis of western Euro-
pean manufacture irom Flanders, England and the
Nether lands  d i rec t .  BLr t  i t  can  be  supposec l ,  w i th  a  h igh
degree of probabil i ty, that the Cracow anct Lw6w mer-
chants sent Pol ish and other merchandise to Kalia
th rough the  in te rnred ia ry  o f  the i r  co l leagues in  Ceta tea
Alba .  The i r  t rade rv i th  the  Ba l t i c  count r ies ,  however ,
was ser ious ly  h indered by  the  Th i r teen Years  War
between Po land anc l  the  Teuton ic  Order ,  wh ich  was
conc luded on ly  in  1466 by  the  Peace o f  Torun

The s i tua t ion  o f  Kaf fa  de ter io ra ted  grea t ly  a i te r
1 ,47  1 .  Mohamrned l l ,  l l ushed w i th  h is  v ic to ry  over  the
Venet ians  and by  the  cont lues t  o f  Euboea,  fo rced Kaf ta
to  pay  a  rnuch la rger  t r ibu te ,  and in  1475 conc luded an
unders tand ing  lv i th  the  Tar ta r  murzas  in  rebe l l ion
aga ins t  the  Khan Meng l i -Oh i rey ,  the  a l l y  o f  the  Genoese
merchants  in  the  Cr imea.  The Su l tan 's  ch ie f  a im a t
t l ta t  t in re  was,  f ro rvever ,  the  conquest  o f  Mo ldav ia  and
the  sL lb jec t ion  o f  Ka lJa  was on ly  a  tac t i ca l  move de-
s igned to  fac i l i ta te  the  se izure  o f  Ceta tea  A lba  w i th  i t s
r i ch  h in te r land.  Mohamrnec l  iu l l y  rea l i zed  the  enormous
economic  and po l i i i ca l  advantages  he  wou ld  ga in  by
securing Turkish hegemony over the whole Black Sea;
the  ,p lan  ou t l inec l  above o f fe rec l  h im every  oppor tun i ty
o f  a t ta in ing  th is  end.  The Turk ish  f lee t  appeared
before  Kaf fa  on  June l ,  1475,  and the  town cap i tu la ted
f ive  days  Ia te r ,  v i r tua l l y  rv i thout  f i r ing  a  shot .  The
same fate overtook Soldaia, Tanais and the other trading
sett lenrents on the Crimean and Azov coasts. Hence-
Io r th ,  on ly  Ceta tea  A lba  and Ch i l ia  ma in ta ined econon l ic
relat ions with the Easi, bLrt these torvns were i inal ly
forced to ,submit to the victorious {orces ot Bayczid l l
i n  1484.  The B lack  Sea t rade dwind led  away to  van ish-

ing  po in t ,  and on ly  par t ia l l y  rega ined i t s  io rmer

vo lume and s ign i f i cance a t  a  much la te r  epoch,  w i th  the

f ina l  s tab i l i za t ion  o f  Turk ish  hegemony on  the  waters

and coas ts  o f  the  B lack  Sea,  and when amicab le  re la -

t ions between Poland and the Sublime Porte made i t

possible to restore the system of international com-

modi ty  exchange upon these anc ien t  i rade rou tes .

CONCLUSION

The above outl ine of commerce between the

Balt ic and the Black Sea tegions makes i t  possible to

3 Senato Mar. l. R, lolio 169, Venetian State Archives.
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arcive at the fol lowing conclusions. First of al l ,  i t  is

obvious that the Balt ic trade and the Black Sea trade

lepresented  two d is t inc t  and separa te  economic  en t i t ies '

The most animated relat ions between the two systems
ex is ted  dur ing  the  Vareg ian  era ,  when the  inhab i tan ts

oi northern Europe and the merchants of the Orient and

the Near East merchants sought economic col laboration
upon the trade routes of the Balt ic-Euxine land-bridge.
These commercial relat ions shrank towards the middle

of the 12th century, but acquired fresh torce a hundred
years later, although in rather changed form. Balt ic
t rade in  the  14 th  and l5 th  centur ies  was an  in tegra l
part ot the Hanseatic trade, and the Black Sea trade
o i  the  Levant  sys tem.  The I ta l ians  occup ied  a  p re-

c lominant  pos i t ion  in  the  B lack  Sea t rade and were
in te res ted  ra ther  in  a t ta in ing  contac ts  w i th  Cent ra l  As ia
than in  deve lop ing  t rade w i th  the  Ba l t i c  count r ies .
Th is  caused ihe  Pruss ian  and Po l ish  merchants  to
rcs to re  d i rec t  communica t ion  w i th  the  cent res  o f

oriental trade on the Black Sea. The keen competit ior l
betlveen Cracow and Toru6, and the wars befween
Poland and the Teutonic Order, made i t  dif f icult  tor the
Poles and Prussians to make the ful lest and best use of
their favourable geographical location: by the t ime that
these condit ions were replaced by more normal and
peaceful ones at the mouth of the Vistula, fundamental
changes were already taking place in the structure ol
Balt ic trade, and the period of decl ine of the Black Sea
trade had already commenced. The shif t ing oi the great
trade routes oI the world which accompanied' the era of
discoveries in the 15th century would in any case have
been fatal to the development of commercial relat ions
between the Balt ic and the Black Sea. None the less,

i t  is evident that Poland'sr pol icy was not without eftect

upon the shaping ot commodity exchange between the

two seas, whilst this transit  trade contr ibuted to arouse

the economic energy ol the pol ish burghers during the

Midd le  Aees.
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